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ABSTRACT

Russia's Black Sea Fleet plays an important role in shaping the
geopolitical and military dynamics of Eastern Europe. As a key component
of Russia's naval power, the fleet provides Moscow with significant
strategic leverage over vital sea routes and chokepoints that link the Black
Sea to the Mediterranean, the Middle East, and beyond. The fleet’s
presence enhances Russia’s ability to project power and influence over
strategically important corridors such as the Bosporus and Dardanelles
straits, as well as in the contested regions of Crimea and the Donbas. The
fleet’s operational capabilities enable Russia to assert control over crucial
energy corridors, including gas pipelines and shipping routes that run
through Eastern Europe. This impacts not only the region’s energy security
but also its broader economic and political stability. Furthermore, the
fleet’s strategic positioning challenges NATQO’s presence in the region,
complicating the alliance's efforts to ensure freedom of navigation and deter
Russian aggression. Russia’s military activities in the Black Sea, combined
with its fleet's modernization efforts, present significant implications for
Eastern European countries. These nations, especially those bordering the
Black Sea, face increased security threats, as Moscow utilizes its fleet to
bolster its territorial claims and safeguard its regional interests. As tensions
escalate, the Black Sea Fleet’s role continues to shape the strategic
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landscape of FEastern FEurope, with long-term consequences for regional
stability and international security.

Keywords: Black Sea Fleet, Strategic  Corridors, Eastern Europe,
Geopolitical Influence, Energy Security

Introduction

The Black Sea area is seen as a key stage in the region, where
economic imperatives, military/aerospace goals, and regional
strengthening are interrelated. They connect Europe and Asia and
Middle east with crucial maritime transport routes and energy
supply routes. At the heart of this struggle stands the Russia Black
Sea Fleet (BSF) which is an important constituent of the Russian
military forces and a tool for exerting pressure on the Black Sea
region.

Organized 1n 1783, the BSF has continued to represent a
fundamental plank in Stalingrad’s naval plan adaptative to new
bounded environments (Delanoé, 2024). , but when Russia
annexed Crimea in 2014 the aggression became far more definitive
and threatening to Russia’s gaining of the Black Sea region. Return
of Crimea and important seaport of Sevastopol gave a powerful
stimulus to the development of operational capabilities of the BSF.
Scholars have argue that this annexation provided Moscow with
better access to the Black sea shores and boosted its muscularity to
project forces into the Mediterranean region and beyond.
Furthermore, it pointed to the fact that the fleet can significantly
contribute to achieving Russia’s geopolitical agenda. At the
moment, the BSF acts not only as a traditional military force, but
also as an innovative instrument, which participates in such
processes as economic sanctions, and cyber warfare (Marshall
Center, 2024; DW, 2023).

The Black Sea region in its turn presents immeasurable importance
because of the geographic choke points — the Bosporus and the
Dardanelles — that establish a link between the Black Sea and the
Mediterranean Sea. These sea lines are strategic economic
connectivity routes for international trade and transport of energy
resources, thereby are in focus of power. Situated in Russia’s
control, these chokepoints let Russia protect its energy export
streams while potentially destabilising energy security in FEurope.
The BSF has a critical role in applying this control using newer,
modern equipment such as Kalibr cruise missiles and advanced
submarines to counter Western navy and NATO freedom of
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navigation and operation in the sea (Carnegie Endowment, 2021;
Atlantic Council, 2024). Apart from a military aspect, the BSF is
an essential element of Russia’s energy exploitation plan. Today, it
is an important center of energy supply, infrastructure such as
pipelines TurkStream based on which Russia supplies the EU with
natural gas. Thus, the availability of these routes is guaranteed by
the fleet which explains Russia’s economic pressure on its
European neighbours. However, its threat in disturbing the
development of other energy channels presents major issues as
Europe tries to diversify. That the BSF appears as both a guarantor
and a factor of risk for energy supply corridors defines its essential
role in forming the stability of regional economies (Mitrova, 2021;
CEPA, 2024).

Due to the continuing war in Ukraine, the role of the BSF has
significantly increased in value for both parties. Since the start of
the war, the fleet has gained experience in addressing various
innovations: navigation by Ukrainian naval drones and the
elimination of long-range missile threats. Nevertheless, the BSF
has persisted in its continued importance through the adaptation of
a more aggressive approach based on the principles of the
consolidation of the territorial victories achieved up to the present
and prevention of further Western meddling. Its activities have
been deployed, inter alia, for precision targeting, sea access denial,
and securing vital energy assets such as TurkStream and Blue
Stream (Delanoé, 2024, 213). Another threat to NATO and its
partners in the Black Sea region is Russia’s Black Sea Fleet. The
presence of the fleet hinders NATO’s efforts of maintaining
openness in the maritime domain and weakens the allied forces’
stability in deterring Russia in Eastern Europe. It has raised the
security threat level for states like Romania and Bulgaria that are
member of NATO and which Russia uses the BSF for coercion,
and exercising its power. Once again, this dynamic has put
pressure on NATO to adjust its approach and to intensify naval
drills, to enhance the readiness of defense in the Black Sea and to
stress the role of the fleet in destabilizing the region’s security
(Atlantic Council, 2024).

Thus, the present article investigates the complicated strategic
function of Russia’s Black Sea Fleet: historical and modern, as
regards the control over the critical chokepoints, influence on
energy resources security, and hybrid warfare. With reference to
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these dimensions, the discussion aims at shedding light on the
importance of the fleet in remodeling the geopolitics and security
of Eastern Europe. Finally, this aim seeks to explain how this
naval force is still helpful in determining stability in that region and
the world power relations hence the importance of coming up with
positive coordinated administrative responses from NATO, the
European Union, and other stakeholders linked to the region.

A Naval Powerhouse: Evolution and Geopolitical Leverage

The Black Sea Fleet (BSF) has been a visually important part of
Russia’s navy and its plans for naval influence for centuries now,
due to its existence it has been Moscow’s key method of asserting
its control over Eastern Europe and the Black Sea area. This paper
aims at providing an insight on how the modern fortified BSF has
evolved from the traditional BSF known from the period between
1783 and the nineteenth century and how this organization has
influenced the geopolitics of the Black Sea region. This section
provides further discussion on the historical development of the
fleet and its function, as well as the strategic significance of the
fleet in overall power politics of the area and around the world.
The BSF was founded in 1783 and was founded by Empress
Catherine the Great after the Russia acquired Crimea. Principal
task of the fleet was to challenge Ottoman naval supremacy in
Black Sea — an aim that was realized through several Russo-
Turkish wars in the eighteenth and nineteenth centuries.
Sevastopol which is at the Crimean Peninsula became the main
base for the fleet and hasn’t lost this significance to date. This
historical framework made BSF as the Soviet and then Russian
power projection in the Black Sea and the Mediterranean
(Delanog, 2024).

The Crimean War (1853 — 56) established the huge significance of
the fleet to the nation besides revealing the problems. The conflict
was solved by the treaty of Paris limiting the use of Many warships
in the Black Sea for the Russian Federation for some time.
However, these restrictions were lifting in 1871 and as a result the
BSF was able to replenish its strength and reaffirm its position as a
force looking to protect Russian interests at sea. In Soviet period
the fleet was updated and enlarged in the late 70-80s and became
an important part of the Soviet operational-tactical triad towards
NATO in Mediterranean region. By the high of the Cold War, the
BSF was given the responsibilities of safeguarding Sovetsky’s
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domination of the Black Sea, surveillance of NATO fleet, and aid
to the Soviet forces in the Middle East (Marshall Center, 2024).
The BSF also experiences a decline after the dissolution of the
Soviet Union in 1991 due to economical instabilities and political
unrest in Russia. The distribution of the fleet’s assets between
Russia and Ukraine, under the terms of the 1997 Partition Treaty
only added to the problems concerning the fleet’s operational
capability. Nevertheless, the issue of the fleet remained acute
during and after the cold war as conflict between Russia and
NATO brands heated up early in the 2000 s (Atlantic Council,
2024). The situation in Ukraine and the obtaining of Crimea in the
year 2014 was a turning point for the BSF, and its operation
capacities and significant in geopolitical power. As the Russian
received full control of Sevastopol, they effectively gained
complete control over the Black Sea. The crisis settled issues
related to the stationing of Russian ships in Ukraine and allowed
Moscow to upgrade the fleet without regard to international
pressure (Carnegie Endowment, 2021).

The modernization program launched around the early 2010 s has
brought into the BSF new and sophisticated platforms including
the frigates equipped with Kalibr, submarines, and missile
corvettes making the force one of the most capable naval forces in
the Black Sea region. These capabilities have helped Russia to
engage in powers projection beyond the Black Sea, with operation
spanning up to the Eastern Mediterranean and even the Middle
East especially through the support of the Russian militant
operations in Syria (Delanoé, 2024). Instead of being just a
military resource, the BSF is also a geopolitical weapon. Black sea
under the control of Russia provides it with strategic overtones to
important sea lanes that links Europe, Asia and the mid-east. This
dominance makes it possible for Moscow to pressure close
countries within the European continent such as Ukraine, Georgia
and European NATO members Romania and Bulgaria. Through
its use the presence of the fleet has helped to prevent the Western
intervention and strengthen the Russian claims on terrains such as
Crimea and Eastern Ukraine (Atlantic Council, 2024). Apart from
its immediate regional role, the BSF is instrumented to become an
avenue for Russia’s strategic global objectives. Constant presence
of the fleet in Eastern Mediterranean is beneficial to Russia as it
offers capacity to shape conflicts in the Middle East, check NATO
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actions and protect its interests within the resource-laden area.
This is a strategic positioning that brings to bear the fleet to
multiple dimensions that would support Moscow’s global agenda
(Marshall Center, 2024).

BSF plays a crucial role in the Russian military concept as for
becoming one of the main points of the A2/AD concept. This
approach is INTENDED to dissuade or postpone adversaries
within accessing strategic locales, including the Black Sea and its
neighbourhood. With systems such as S-400 surface to air missiles
and the Kalibr cruise system, the fleet assist in the formation of a
second island A2/AD zone that hampers NATQO’s free manoeuvre
in the area (Carnegie Endowment, 2021; CEPA, 2024). Thirdly,
the functions of the fleet increased due to hybrid warfare, which is
part of Russia’s active use of various tactics. The BSF has provided
support to cyber operations, maritime encirclements, and
unmanned aerial as well as naval drones to demonstrate it ability
in  confronting irregular threats. Although these capabilities
reassert and strengthen Russia’s military superiority, at the same
time, improve the possibility of shaping political and, to some
extent, economic processes in Eastern Europe (Delanoé, 2024).
Transforming fleet from a Black Sea regional naval force to the
modern Black Sea Fleet, which is the ready tool capable to further
the Russian strategic goals is examined. This paper demonstrates
how the historical, operational, and strategic elements of the BSF
have created a Russian geopolitical asset. While the fleet is likely
to undergo further evolutions in terms of capabilities in response to
new threats and challenges, the subject carries great importance in
terms of modifying the security landscape of the Black Sea region
and the wider area.

Guardians of Chokepoints: Controlling the Bosporus and
Beyond

The Bosporus and Dardanelles are two crucial maritime narrow
passages which link the Black Sea with the Mediterranean Sea and
the world beyond it. For Russia, dominance of these confined
chokepoints remains the key to both its coercive capacity and
economic security imperatives as well as its geopolitical-strategic
aims of countering the West’s liberal order in that region. The
Black Sea Fleet (BSF) is pivotal to the denial of these corridors to
others while consolidating Moscow dominance over the region
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and defining the geopolitics of the EEU as well as the Black Sea
region.

Any analysis of Turkish waters must start with the Bosporus and
Dardanelles: Turkey’s straits, provide connectivity between two
major maritime realms: the enclosed Black Sea and the
Mediterranean Sea. Such water channels are important for
movement of commerce and navy ships. About 3% of global oil
exports, together with large volumes of grain and natural gas, pass
through the Bosporus, while is vitally important for interstate and
international trade and transportation of energy resources (Atlantic
Council, up to 2024). Furthermore the position of the two straits
constitute a prospect and back drawer for the Russian Federation .
Even if they offer an access to the Mediterranean sea they are also
vulnerable points that the external powers—mainly NATO for
now—could effectively use in case of the war. This is under the
Montreux Convention signed in 1936 whereby even though
Turkey has committed to provide free passage Turkey can close
the straits to warships during wartime or in periods of perceived
aggression. As the experience of the armed conflict in Ukraine has
shown, where Turkey closed the transit of any military ships
through the straits, this legal framework exerts a strong impact on
the  Russian naval planning and  preparation  (Carnegie
Endowment, 2021; Marshall Center, 2024).

It can be stated that with the substantial support of the BSF, Russia
manages to maintain presence to control the Bosporus and
Dardanelles. As it effectively patrols the identified chokepoints, the
use of the Black Sea fleet helps deter potential opponents who
would wish to question Russian domination of those regions. The
fact that the fleet is capable of carrying out operations close to the
said straits means Moscow does not take long to respond to any
threat to it’s dominance in the said water body.

Among the main activities of the BSF the Ilatter applied the
concept of Anti-Access/Area Denial (A2/AD) warfare. Naval call
applications, for example the Kalibr cruise missile and S-400
system of air protection, allow the fleet to aim at ships and
airplanes functioning in the region of the straits. This gives a sort
of an enthralled barrier of access thus making it harder for NATO
to have an unhampered maneuverability in that area. In
conjunction with EW and related reconnaissance platforms, the
BSF improves Russia’s capability to observe and, if needed, restrict
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sea traffic via these strategic chokepoints (CEPA, 2024; Marshall
Center, 2024).

However it must also be understood that Tigers denial of access to
straits other than for sovereignty or war do not cover logical
aspects such as straits role in global trade and energy security. The
Bosporus is an important channel of oil and gas exports from
Russia and the Caspian Sea to the global markets. The fact that
Russia remains capable of maintaining these routes is a guarantee
that it will remain generating substantial revenues from energy
exports which remains crucial in the country’s economy. Similarly,
control over the said straits allows Moscow to threaten the
European energy import dependent during days of strife.

The BSF’s role in this context is twofold: It protects Russian’s
energy export through the region while posing a potential threat to
routes that bypass through the Black Sea. For instance, the fleet
can threaten Serbia’s shipping in case of a war thus causing an
economic problem to European nations that depend on Black Sea.
The fact that this fleet can also be used for economic sanctions
highlights the act that it is a vital tool in the utilization of the
economic advantage for political advantage gains (Mitrova 2021,
Atlantic Council 2024).

In the light of the herein above analysis, the domination of the
BSF over Bosporus and Dardanelles poses a major threat to
NATO and other players in the region. As Romania and Bulgaria,
both NATO members, would attest to, Russian ownership of these
strategic chokepoints are a security concern. They are the vital for
supply of NATOQO’s forces in Black Sea region that, at the same
time, are also the source for potential military conflict resolution.

Turkey is in a special position as the Montreux Convention’s
defending party of the Bosporus and the Dardanelles straits. Ever
since Turkey has aligned itself to NATO while at the same time
building a closeness to Russia, any decision regarding the access of
the straits is capable of significantly affecting the stability of the
region. For example, when the Russian Ukrainian conflict arose,
Turkey’s blockage of the straits to all military ships constrained the
reinforcing of NATO’s elements while at the same centralizing
Russian naval forces in Mediterranean (Carnegie Endowment,
2021; Atlantic Council 2024).

The Freedom of navigation also limited by the presence of Border
security force (BSF) in the Black Sea. When the Russian naval
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forces sail through the nearby waters in or around the two straits,
the West feels threatened and thus relations between Moscow and
the West are adversely affected. The fact that the fleet can navigate
in a close range with NATO forces does set a very unstable
security environment that may lead to a miscalculation, and an
escalation (Marshall Center, 2024).

Thus, the control over the Bosporus and Dardanelles, as exercised
by the BSF, is not only a convenient method of threat display
during actual military operations, but also a leverage in
international negotiations. Russia has in the past relied on naval
power to coax other actors in the region into giving in to its whims
or to shape other trends in international relations. Through the
proof of the efficiency of its fleet in unilaterally regulating vital sea
lanes, Moscow sustains its status as the region’s leading actor on
the Black Sea and beyond.

For example, the BSF has contributed to implementation of
Russia’s positions on matters of controversy, including NATO
enlargement and Western sanctions. Because of this Russias
control over the straits provide it with the requisite clout to force
Turkey and more broadly other stakeholders in the region to adopt
preferable policies. Such activity underlines the further function of
this fleet in realising Moscow’s geopolitical interests in the world
(Atlantic Council, 2024; Carnegie Endowment, 2021).

The Bosporus and Dardanelles are not only two narrow
channels—they are objects of which the control directly depends
on who a dominant in a region and a world is. And thanks to the
received achievements in development, as well as the geographic
location, Russia has the Black Sea Fleet, thus having a proactive
position regarding these chokepoints. Through the naval force,
Moscow secures its economic and security needs and determines
world politics in SEEBRD. Given that tensions between Russia
and NATO, as well as regional constituents, are not showing signs
of deescalation, the role of the fleet as an object that will decide on
prospective paths toward maritime security in Eastern FEurope
remains implicit.

Energy Corridors Under Siege: The Fleet’s Economic Influence

Not only is the Black Sea a focus of naval and tanker warfare, but
it has also become an economic artery for Europe that contains
Russia’s most important export outlet for oil and gas. The Black
Sea Fleet (BSF) or «Black Sea Fleet » 1s at the heart of this dynamic
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by using its strategic position to guarantee Russia’s oil and gas
export while destabilizing the energy supply in the Black Sea
region. This section examines features of energy security, trade
route, and overall economic impact on Eastern Europe and other
regions, as relevant to the BSF. The region around the Black Sea is
an extremely significant infrastructural and geoeconomic hub as
the sea is one of the world’s major energy transit corridors. Some
of the leading oil and gas pipes including TurkStream and Blue
Stream that transport the Russian energy fields to Europe pass
through it. Vital for the continuous delivery of energy to Europe,
where Russian natural gas consumption remains high, these
pipelines are. Also, main shipping channels in the Black Sea define
the exports of Russian oil and liquefied natural gases (Lng) which
also enhances the importance of the region (Mitrova, 2021;
Atlantic Council, 2024).

He argued that for Russia it is not only an economic concern, but a
strategic interest, to keep the Caspian Sea energy corridors within
its sphere of influence. Energy exports are one of the significant
components of the Russian Gross Domestic Product and federal
revenue, hence the Black Sea remains rather important to support
Russia’s economy. The BSF is supposed to protect these routes
from different kinds of risks, including mining, piracy, and access
by military forces. When preserving its innovations in energy
security, Russia can maintain its stakes and at the same time use
energy as a political weapon (Delanoé, 2024). Essentially, the BSF
has the following purposes in relation to the protection of Russia’s
interests in the Black Sea and its export of energy resources. First,
the fleet supports protection of physical infrastructure facilities
such as offshore platforms, pipelines, and sea ways. Navigation
surveillance in the gulf is ramped up, while EW and antisubmarine
devices are adopted to protect energy facilities. For instance,
through the fleet, Russia has ensured the TurkStream and Blue
Stream pipelines that transport gas through the Black Sea to
Turkey and most of southern Europe (Marshall Center, 2024).

Second, the BSF acts as a counter weapon against those intending
to interfere with Russian energy exports. By display of force in the
Black Sea, the fleet indicates Moscow’s readiness to protect its
supply routes. This extends to all potential competitors, both at the
state and non-state levels, as well as underlining the centrality of
energy security for Russian foreign policy (Atlantic Council, 2024).
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Concurrently, the same structure ensures the security of Russian
energy exports and actively contributes to the counteraction of new
energy supply routes that are not connected with Russia. Even for
years, Europe has been looking for ways to diversify, and projects
like the $40 billion plus Southern Gas Corridor, which intends to
transport Caspian gas to FEurope while bypassing Russia are
outstanding. Nevertheless, these endeavours are threatened by
Moscow’s growing assertiveness in the Black Sea (Mitrova, 2021).

While BSF has a robust capability that poses risks to shipping
lanes and energy infrastructure, it also poses risks for the
alternative projects. For instance, the holder of a hegemonic fleet
in the Black Sea enables Russia to either effect de facto blockade
and/ or prosecute tactical actions that threaten the sustainability of
rival energy corridors. These actions do however consolidate
Russia’s status as Europe’s source of most of its energy needs and
discourage investment in renewable energy sources (CEPA, 2024)
The BSF also has a significant function in Russia’s technique of
economic warfare. RUSSIA can align energy and naval forces to
put pressure on other countries especially in Europe to force them
into making certain political choices that Moscow wants. Fleet
control over the Black Sea enables Russia to interrupt energy
supplies to foes during conflict enhancing Russia’s geopolitical
strength.

For instance, during the current war in Ukraine, the BSF
participates 1n implementing the naval sieges isolating Ukraine
from its principal trading partners. This has rather affected the
economy of Ukraine in terms of Agricultural and energy sectors.
Likewise, the fleet’s capability to endanger crucial energy and
power systems in the Eastern Europe poses a challenge to NATO
and the EU whose initiatives are striving to enhance energy
security, diversification and independence (Marshall Center,
2024). However, the establishment of the BSF in the Black Sea
means that there are so many challenges to energy security in the
area. Thus, Ukraine, Georgia, and Romania and Bulgaria as
NATO member would be most at risk to Russian naval operations.
The control over crucial sea lines of communication provides
Moscow considerable influence over the region’s oil and gas
development and hampers the attempt to create sustainable and
autonomous energy sources (Atlantic Council, 2024).
Furthermore, hybrid warfare which encompasses cyber attacks on
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energy infrastructure and navy unmanned aerial vehicles, also
challenge’s the fleet’s capabilities. Throughout Black Sea,
provocative actions of the BSF have been influencing regional
actors to increase their maritime defense spending as well as
energy guarantees. But these efforts are mostly mitigated by
Russia’s overwhelming influence in the area thus the call for
collective international response, (Carnegie Endowment, 2021).

With its military ships, planes and submarines, present in Crimea
and the participating Russian southern region, the Black Sea Fleet
also assumes the role of playing a key economic and energy
security player in Eastern Europe today. Through ensuring the
security of Russia’s energy exports and blackmailing other routes
the fleet combines the elements of both guardian of the Russian
interests and destabiliser of the region. While Europe is desperately
trying to break free from its dependence on Russian energy, the
BSF remains one of the main tools of Moscow’s influence,
defining the economic and political environment of the Black Sea
area. On energy security aspect the fleet is likely to have negative
effect that needs to be managed by regional and global
stakeholders.

Hybrid Warfare and Modernization: Redefining Regional
Security

The Russia’s Black Sea Fleet (BSF) has changed in many new
ways in the recent past that has made it a highly capable force in
both conventional as well as unconventional warfare. These
improvements have not only re-equipped the fleet as a fighting
force but has also rebalanced the strategic geography of Black Sea
security.  This section is devoted to the analysis of
themodernization of the BSF and its inclusion into hybrid warfare
concepts, along with the exacerbation of threats in the EEU and
beyond.

Modernization of the Black Sea Fleet

The BSF has been subjected to modernization as part of the
general naval upgrade in Russia, which was stepped up after the
Crimean crisis of 2014. These include acquiring new platform and
weapon systems the BSF as a force in the region has boosted it.
Key modernization initiatives include:

1. Kalibr Cruise Missiles: Advanced and novel updates of BSF
have benefited from the addition of new Kalibr cruise missiles.
These range more than 2,000 km of precision-guided missiles
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enable the fleet to strike targets far into hostile territory and
projecting power beyond the Black Sea. During operations in
Ukraine, the effectiveness of the Kalibr system has been described
as evidence of its strategic importance (Delanoé, 2024).

2. Advanced Submarines and Surface Vessels: These are the
diesel-electric submarines of Project 636.3 Varshavyanka and the
Project 11356 Admiral Grigorovich-class frigates — both armed
with the Kalibr missiles. These platforms enhance the stealth and
the strike capacity of the BSF tofracissent operated in heavily
contested area (Marshall Center, 2024).

3. Anti-Access/Area Denial (A2/AD) Systems: The
launching of S-400 air defense platforms and Bastion coastal
missile systems in Crimea forms the outer layer which reinforces a
complete A2/AD bubble for the fleet. This defensive network
limits maneuverability of NATO forces in the region, hampers
surveillance or ability to deploy reinforcements (Atlantic Council,
2024).

4, Unmanned Systems and Cyber Integration: The BSF has
also recently added UAVs as well as naval drones into its fold.
These systems improve surveillance, reconnaissance, and strike
operations while minimizing the exposure of man and material.
Fourth, cyber has also been applied to the fleet level, allowing the
fleet to jam the adversaries’ communication and navigation
systems (Carnegie Endowment, 2021).

Hybrid Warfare: The BSF’s Strategic Edge

Hybrid war is an extension of the hybrid threat and includes
authoritative-legal, informational-psychological, cyber and
economic-solutions warfare and conventional warfare. The BSF is
the instrument of Russia’s hybrid warfare which wuses various
means to execute strategic tasks without direct military
confrontation.

1. Naval Blockades and Economic Coercion: The BSF was
implemented with the capability to employ economic, naval
blockades against enemies. For instance, after the start of the
conflict in Ukraine the fleet has denied Ukraine’s vessels freedom
of passage and has also limited the use of its ports by Ukraine thus
crippling grain export and the general economy of Ukraine. Such
actions have a domino effect on the world’s food security, the
actual impact of hybrid warfare, as proven by Marshall Center in
the work done in 2024.
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2. Cyber and Electronic Warfare: In the light of the realization
that most advanced militaries already have cyber and electronic
warfare capabilities to strike the BSF’s critical infrastructure, the
problem arises as follows: Some of these operations are restricting
the communication works, hacking the maritime nationality and
cyberspace attacks on energy sectors. Manoeuvres such as these
improve the fleets standpoint in making adversaries fragile and
vulnerable without necessarily having to fight (Atlantic Council,
2024).

3. Use of Unmanned Systems: Both surface and underwater
drones are now a powerful tool in the arsenal of the BSF hybrid
warfare assets. These are systems employed in espionage and
sapper operations against important offshore structures including
pipelines and shipping channels. This feature enables the fleet to
exert force without simultaneous compromising  deniability
(Delanog, 2024).

4, Disinformation Campaigns: Toward this end, the BSF is
involved in some of these hybrid warfare tactics that include
spreading false information that portrays the intended image about
the adversary. Such campaigns are typically based on deliberately
inflating the capabilities of the fleet or denying some facts about
the actions of NATO in the Black Sea. Russia thus tries to
manipulate the Information Space with the aim of splintering the
opponents (Carnegie Endowment, 2021).

Implications on Regional Security

Modernization of BSF and fighting in hybrid warfare poses a
significant threat for security construct in the Black Sea and
Eastern Europe. The naval forces’ improvement puts in doubt
NATO’s guarantee on Freedom of Navigation in the Black Sea.
Russia’s Navy maneuvers along with the persistence of A2/AD
spaces has compelled NATO to increase its activity in the region
wherein intents and consequences may push the wrong button
(CEPA, 2024). Cooperation of the BSF has created many
challenges and security threats for the countries around the Black
Sea; Ukraine Georgia Romania and Bulgaria. These nations must
spend themselves 1n countermeasures for instance enhancing
maritime security and cyber protection, a situation that puts
pressure on the scarce resources (Atlantic Council, 2024).

The use of hybrid warfare by the BSF thus does not only transcend
regional conflicts but determines global relations. For instance, the
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fleet’s capability to target energy sources and trafficking routes has
financial consequences on Europe and other parts of the world and
therefore demand for collective global reactions (Mitrova, 2021).
Modernization of the BSF is an example of Russia’s overall
transition to address new security threats. Thus, based on hybrid
warfare and involving the use of high technology, the fleet has
changed the balance of forces in the Black Sea. But this
modernization has even revealed weaknesses. For example, the
Ukrainian use of naval drones and anti-ship missiles reveal some
weakness of the fleet that puts pressure on Moscow to adjust
tactics (Delanoé, 2024).

In the further continued developments are expected will be
channeled towards improving the versatility of the hybrid
architecture of the BSF. To enhance so this likely means moving to
more unmanned systems, growth in cyber force, as well as the
incorporation of artificial intelligence within naval force plans.
These enhancements will guarantee that the fleet remains one of
critical components of Russian political might in the years to come
(Carnegie Endowment, 2021).

The Azerbaijani and Russian modernization of the Black Sea Fleet
and its incorporation into hybrid warfare shifts the security system
in the Black Sea region. Through use of a combination of high-end
technologies and wunusual strategies the fleet improves Russia’s
capability to project force. At the same time, these processes
produce threats that threaten regional security and global, which
requires the counteraction of NATO, the European Union, and
regional countries. It 1s for this reason that the future research
about the BSF and its contribution to the processes of the new
notion of security will remain significant indicative of geopolitical
analysis.

Conclusion

The Black Sea Fleet may be seen as something beyond a naval
force; it is a versatile tool for an armed force and thereby maintains
Russia’s strategic card for the Black Sea region. Over the years,
Russian integrated naval power and managed to control important
maritime chokepoints, to shape post-SA energy landscapes, and to
acquire hybrid warfare components through which the BSF has
become essential for Moscow’s strategic considerations. The
modernization of the fleet followed by aircraft acquisition of new
platforms and reliable smart munition expands the operant area far
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beyond the Black Sea. These and other factors combined with the
use of mixed strategies including using naval blockage, cyber
attacks, and information warfare has dramatically changed the
meaning of maritime security. These initiatives exemplify the
potential for the BSF to be more than a military actor and show its
potential to shape the military, economic and political events of
Eastern Europe and the wider Black Sea region.

But with that hegemonic position comes a cast of problems as well
for the BSF- The fighting in Ukraine has shown that there are
problems in the defenses of the fleet against such threats as
unmanned aerial vehicles and missile attacks at great distances.
Such challenges best illustrate the future nature of war and the fact
that the environment is constantly changing. Counteractions of
NATO and regional powers; Sea Theater; Power projection;
Defense spending on maritime capability; Investment in advanced
cyber security shields bear testimony to changing perception over
fleet’s influence on stability. As the region between Black Sea and
eastern Mediterranean stands as a strategic area of tension the
contrubitoning role of the fleet securing Russian interests and
confronting the West will remain critical. However, they also pose
threat to aggravation of tensions in a rather instable area in
addition to posing important questions about consequences of BRI
in the long run concerning regional and global security. Solving
these problems will be possible with the support of NATO, the
European Union and the Black Sea states to develop a balanced
security concept. The Black Sea Fleet is placed at the crossroads of
history, military actuality, and technological progress, as a symbol
of the modern sea war. Future development of this navy will
determine the destiny of the Black Sea and the surrounding areas
and turn it into the key area of confrontation between Russia and
the West. Preparing for more unpredictability, activities of the BSF
provide wuseful lessons in strategies, prospect and threats of
contemporary naval forces.
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